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 members discussed the public comment. 

 5:55 pm 
 ●  2024-25 budget development update 

 Staff presented a 2024-25 budget development update and answered questions from CBRC 
 members. 

 6:35 pm 
 ●  Local Option Levy overview and CBRC role 

 Staff presented an overview of the Local Option Levy and provided details on CBRC’s role in 
 oversight of General Fund levy dollars. 

 7:05 pm 
 ●  Q & A - Good of the order 

 Staff reminded members of upcoming engagements: 

 ●  February 20, 2024 Board budget work session 
 ●  March 14, 2024 next CBRC meeting 

 7:10 pm 
 ●  Closing - Committee Chair 

 TRANSCRIPT 

 00:15:36.000 --> 00:15:43.000 
 Yeah, let's go ahead and kick off. Welcome everyone. We're so glad to 
 have a board member Sullivan here tonight. 

 00:15:43.000 --> 00:15:46.000 
 And I will let Alexandra lead out. 

 00:15:46.000 --> 00:15:52.000 
 Thank you, Maria. Sounds good. 

 00:15:52.000 --> 00:16:05.000 
 So, we are here to, cover our preliminary budget development update. 
 Before we get into that content, we wanted to just do a little bit of 
 housekeeping. 

 00:16:05.000 --> 00:16:15.000 
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 The other content I wanted to share is linked here and, you know, I 
 noted that I didn't provide these slides ahead of time, so apologies for 
 that, but I'll send them to you right after the meeting. 

 00:19:24.000 --> 00:19:43.000 
 So I just wanted to share the budget. Development update that came 
 from, our former superintendent, Superintendent Carrero, in case you 
 didn't see that from your other connections with PPS. 

 00:19:43.000 --> 00:19:50.000 
 This was emailed out really broadly. And so maybe some of you have 
 seen it, but it's linked here for you. 

 00:19:50.000 --> 00:19:52.000 
 And then the other housekeeping item on housekeeping, but we do 
 hold time for public comments. 

 00:19:52.000 --> 00:20:06.000 
 So we don't have live public comment tonight. But I wanted to share 
 that we have. 

 00:20:06.000 --> 00:20:13.000 
 Received, we received this public comment and I'm just going to 
 pause here. 

 00:20:13.000 --> 00:20:40.000 
 And let folks read this public comment. 

 00:20:40.000 --> 00:20:45.000 
 So. 

 00:20:45.000 --> 00:20:55.000 
 The context for this is that we had of course as Portlanders know we 
 had an ice storm. And this. 

 00:20:55.000 --> 00:21:10.000 
 Disrupted operations in several schools. We had school closures and 
 there was property damage related to that. And the interior and 
 exterior of many school sites in the district. 

 00:21:10.000 --> 00:21:12.000 
 And Roger, I saw your hand up. 

 00:21:12.000 --> 00:21:22.000 



 Well, I presume that they answer this to come from Dan. Shop and. 
 Part of the public schools. 

 00:21:22.000 --> 00:21:33.000 
 The vast majority of them are 75 years or older or older. The buildings 
 and the, and like, our neighboring districts of There were buildings 
 that were damaged. 

 00:21:33.000 --> 00:21:47.000 
 Due to the ice storm and that. Yeah, expose a mess. Fastest. and, in, 
 buildings that, the. 

 00:21:47.000 --> 00:21:56.000 
 Result in that. The need for further abatement or or repair or whatever. 

 00:21:56.000 --> 00:22:09.000 
 Like I say, I think, rather than CBRC responding. It needs to be 
 forward is on to Daniel. 

 00:22:09.000 --> 00:22:19.000 
 We can circulate this further internally. It was directed at CPRC to, you 
 know, kn oknIdha



 As, as they started to repair f



 Thank you for the context, Roger. 

 00:24:44.000 --> 00:24:52.000 
 Okay, I'm gonna go ahead and move us along. In our agenda. So the 2 
 big topics for this evening are the update on our budget. 

 00:24:52.000 --> 00:25:11.000 
 Development for the coming school year, 2,024 through 2,025. As well 
 as an introductory overview of the local option levy and this 
 committee's role in it. 

 00:25:11.000 --> 00:25:19.000 
 So with that, I'm going to cast it, I believe to, is this your slide? 

 00:25:19.000 --> 00:25:31.000 
 I think so. Thanks, Alexandra. Good evening, everybody. Thank you 
 again for being here in advance for, a busy spring. 

 00:25:31.000 --> 00:25:51.000 
 We really appreciate. As Alexander said, all your time and focus. So 
 I'm gonna talk a bit about, sort of the context and a little bit on this 
 slide about the the very high level that the phases of the budget 
 development process. 

 00:25:51.000 --> 00:26:03.000 
 Some of you are quite familiar with this. Already. But, just in brief. The 
 first phase, which we really kicked off this week. 

 00:26:03.000 --> 00:26:18.000 
 Is the release of school staffing information. So that is out now as of . 
 Past couple of days And, the principals have their, school budget 
 information. 

 00:26:18.000 --> 00:26:32.000 
 It's called ISRs or individual school reports. They're, gonna be they're 
 already hard work. 

 00:26:32.000 --> 00:26:37.000 
 Planning their budgets and their staffing for next year and they have 
 about 2 weeks to get information back. 

 00:26:37.000 --> 00:26:52.000 
 Back to, the teams here. At headquarters. And especially in March, 
 but really, you know, through. 



 00:26:52.000 --> 00:27:01.000 
 Through the next several months, there's gonna be. A series of 
 engagements for community feedback. 

 00:27:01.000 --> 00:27:10.000 
 And there are a lot of different engagements that will take place. In 
 that regard and CBRC will obviously play. 

 00:27:10.000 --> 00:27:18.000 
 An important role in that. And then in the third week of April. 
 Superintendent Husk, Dr. 

 00:27:18.000 --> 00:27:27.000 
 Hus will present a detailed budget. Will introduce a budget to the 
 board. And that will then be. 

 00:27:27.000 --> 00:27:35.000 
 Adapted, discussed, refined, and come back for a vote. By the board 
 in June. 

 00:27:35.000 --> 00:27:46.000 
 So also want to emphasize this this sentence in the middle or the the, 
 the, the statement there that says the budget picture will continue to 
 change. 

 00:27:46.000 --> 00:27:59.000 
 And that's That's just how budgeting tends to go in school districts 
 for better for worse that we're always getting. 

 00:27:59.000 --> 00:28:14.000 
 Fluid information both about revenues and and costs and, will, will be 
 updating the overall picture including the kind of information I'm 
 about to share. 

 00:28:14.000 --> 00:28:15.000 
 Yeah. 

 00:28:15.000 --> 00:28:21.000 
 Throughout the spring, but hopefully not. Not constantly just from 
 time to time. 

 00:28:21.000 --> 00:28:29.000 
 Correct, so We can go on. 



 00:28:29.000 --> 00:28:40.000 
 So it's important that that all of our budget discussions and decisions 
 are guided by our core mission. 

 00:28:40.000 --> 00:28:47.000 
 And our vision of who we are at PPS. And put that at the forefront of 
 everything we do. 

 00:28:47.000 --> 00:29:00.000 
 So as many of you know, we have a community vision for who we 
 want to be. And a strategic plan forward together that outlines how we 
 will realize our vision for student achievement. 

 00:29:00.000 --> 00:29:08.000 
 And a set of academic achievement goals that the board has adopted 
 and and refers to often. I think we talked about this last month. 

 00:29:08.000 --> 00:29:12.000 
 To hold us accountable. 

 00:29:12.000 --> 00:29:22.000 
 Our core mission is to ensure that every student receives a more 
 consistent high quality and joyful school experience across our 
 schools. 

 00:29:22.000 --> 00:29:36.000 
 And we strive to close the opportunity and achievement gap for 
 students of color. Emergent bilingual students and those who receive 
 special education services. 

 00:29:36.000 --> 00:29:48.000 
 And all of that, we, want to be intentional about centering. In these in 
 these budget decisions it's going to be a challenging budget cycle. 

 00:29:48.000 --> 00:29:55.000 
 But despite that, we, we really want to lean into and be guided by our, 
 our strong foundation. 

 00:29:55.000 --> 00:30:13.000 
 For students success with a clear teaching vision. A lot of work has 
 been put in place to, roll out consistent learning materials and Okay. 

 00:30:13.000 --> 00:30:17.000 







 00:33:53.000 --> 00:34:03.000 
 We also have less special revenue. The federal pandemic aid dollars 
 that We've had for the past few years, those have to be spent or. 

 00:34:03.000 --> 00:34:14.000 
 Or fitted. We don't intend to forfeit any of that, but, we, We call it user 
 lose, the federal government has set a user lose deadline of 
 September thirtieth. 

 00:34:14.000 --> 00:34:27.000 
 So that's that's given PPS. Over 70 million dollars over the past few 
 years and Those are those dollars are exp expiring now. 

 00:34:27.000 --> 00:34:40.000 
 So we can't, rely on them. Really beyond this year a little part of into 
 next year but but really this is the last full year that we're in now that 
 we'll have the full benefit of those funds. 

 00:34:40.000 --> 00:34:48.000 
 And then finally, declining enrollment. Next year, our enrollment is 
 projected to decrease by more than 600 students. 

 00:34:48.000 --> 00:34:57.000 
 Which is roughly the size of 2 medium sized elementary schools in 
 PPS. And since 2,020. 

 00:34:57.000 --> 00:35:10.000 
 Our enrollment has fallen. A bit faster, a bit more quickly than the 
 states. And we're also projecting a decline. 

 00:35:10.000 --> 00:35:15.000 
 In the next 10 years. And a lot of students. You know, there are a few 
 different reasons for this trend. 

 00:35:15.000 --> 00:35:28.000 
 One is that a growing proportion of school aids children in our 
 boundaries are attending private school or choosing home school. 

 00:35:28.000 --> 00:35:39.000 
 Some, you know, families have moved out or are moving out of the 
 state. And there is a decrease. 

 00:35:39.000 --> 00:35:44.000 







 So Luke. Mr. Cruz and Roger. Luke, can we start with? 

 00:38:44.000 --> 00:38:54.000 
 Really? Yeah. So you mentioned something about the pandemic 
 federal funding. I'm just wondering is that funding because you said 







 00:43:37.000 --> 00:43:38.000 
 Absolutely. 

 00:43:38.000 --> 00:43:49.000 
 And then, and then, my last question, I was told that there is a freeze 
 on, new contracts, because of the potential buzzing constraints. 

 00:43:49.000 --> 00:43:54.000 
 Is is that true? 

 00:43:54.000 --> 00:44:05.000 
 It's I think it sort of depends on on which which part which budget or 
 which part of the district budget we're talking about for example 

 00:44:05.000 --> 00:44:13.000 
 It was a principal, principal graduate school budget. So this was a 
 principal who I communicated and said. 

 00:44:13.000 --> 00:44:23.000 
 From their higher ups that there's a freeze. Providing, new student 
 services contracts. 

 00:44:23.000 --> 00:44:38.000 
 I see. Well, There are I I would answer it this way. We have not 
 technically put a freeze on current year. 

 00:44:38.000 --> 00:44:52.000 
 School budgets for positions or non-personnel there might be you 
 know we hear all the time that there are difficulties making ends meet 
 at schools because their budgets are are constrained. 

 00:44:52.000 --> 00:45:13.000 
 But for the current year, we haven't issued a, you know, a freeze 
 technically. If part of what they're talking about or thinking about is 
 looking ahead to next year. 

 00:45:13.000 --> 00:45:22.000 
 They are wrestling many schools and some probably more than 
 others. They're wrestling with decreasing budgets next year. 

 00:45:22.000 --> 00:45:45.000 
 And so unless I'm missing something. I don't know if I would 
 necessarily call it a freeze, but, you know, for sure, definitely 



 constraints on on how far resources will go towards meaning multiple 
 competing priorities. 

 00:45:45.000 --> 00:45:54.000 
 Again, I don't know if Gino or Alexandra. Can think of something else 
 that I'm, that's not occurring to me. 

 00:45:54.000 --> 00:46:01.000 
 Not on that. Topic, but I'm looking at the talk and, Several people have 
 their hands on right now. 

 00:46:01.000 --> 00:46:10.000 
 So can we go to Roger and then let's go to Michelle because we 
 haven't heard from you yet. 

 00:46:10.000 --> 00:46:12.000 
 So go ahead Roger. 

 00:46:12.000 --> 00:46:24.000 
 Well, in response to Aaron's first question about buildings. the district 
 owns more buildings than they operate in student basic. 

 00:46:24.000 --> 00:46:33.000 
 Programs. and just for an example, we at least a, a portion of of the 
 profit building. 

 00:46:33.000 --> 00:46:43.000 
 To, them. So there are revenues derived. In some instances on leases. 

 00:46:43.000 --> 00:46:56





 00:49:37.000 --> 00:49:52.000 
 For from CBRC for the budget, we have. And we have done 
 essentially without a CFO and budget director this year. 

 00:49:52.000 --> 00:50:04.000 
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 We're quite early in this presentation. I was watching the clock to 



 In for communication out to schools about the summer learning. 

 00:55:08.000 --> 00:55:10.000 
 A little earlier. 

 00:55:10.000 --> 00:55:20.000 
 Than we've been seeing it in the past to increase engagement. And so 
 just wondering when that deadline would be to get that out, obviously 
 preferably before the springtime starts to come in too quickly. 

 00:55:20.000 --> 00:55:21.000 
 So maybe that won't be answered now, but hopefully we'll get to that. 

 00:55:21.000 --> 00:55:24.000 
 No. 

 00:55:24.000 --> 00:55:25.000 
 Me turn to you. 

 00:55:25.000 --> 00:55:45.000 
 Oh yeah, thank you. I'm just looking at the slide and I might miss this 
 earlier but it's PPS this is the district's student e





 Then the revenues. And so that kind of sets the stage for. Needing to 
 to make some decisions both about how we utilize our reserves and 
 the need to reduce costs or revenues, but really. 

 00:58:27.000 --> 00:58:28.000 
 Most of the conversation is is going to be focused on reducing costs. 

 00:58:28.000 --> 00:58:29.000 
 Hey, Shar, I see you have your hand up. Is that from our prior slide? 
 And then. 

 00:58:29.000 --> 00:58:30.000 
 Oh, I think that's before. 

 00:58:30.000 --> 00:58:43.000 
 Okay. 

 00:58:43.000 --> 00:58:54.000 
 Okay, so. Well go on to the next slide for now. 

 00:58:54.000 --> 00:59:01.000 
 Okay, so this is just another look at some of the same data that was 
 shown on on the bar chart. 

 00:59:01.000 --> 00:59:07.000 
 Previous slide. So again, each in each of these years we're focusing 
 on general fund on this slide. 

 00:59:07.000 --> 00:59:21.000 
 Not the special revenue funds. But within the general fund, we're 
 looking at revenues that are quite a bit less than our projected 
 expenditures, our projected costs. 

 00:59:21.000 --> 00:59:31.000 
 To the tune of 42 million in this current year 61 million next year and 
 73 million the following year. 

 00:59:31.000 --> 00:59:45.000 
 So that's a a structural imbalance, a structural deficit. That we have to 
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 01:01:15.000 --> 01:01:32.000 
 So trying to slow down our expenses by about 10 million dollars and 
 all of that will put us on track to end this year with the projected fund 
 balance or ending ending fund balance or reserves of about 73 million 
 dollars. 

 01:01:32.000 --> 01:01:51.000 
 And then going into next year. We, we will start with that amount. And 
 we would project a an imbalance between revenues and expenses of 
 61 million if we don't do anything. 

 01:01:51.000 --> 01:02:05.000 
 So to address that we're proposing to draw down our fund balance 
 further by another 30 million dollars or so. 

 01:02:05.000 --> 01:02:20.000 
 And to find ways to reduce expenses. And in some respect. Increase 
 our revenues. Bye, 31 million. 

 01:02:20.000 --> 01:02:28.000 
 So that, that. Would address that 61.5 million dollar red number at the 
 top row. 

 01:02:28.000 --> 01:02:41.000 
 And those those actions together will put us on track to end next year. 
 With a projected reserve of 42 million. 

 01:02:41.000 --> 01:02:51.000 
 Which is just about the 5% minimum reserve that's established in. 
 Board policy. 

 01:02:51.000 --> 01:03:02.000 
 Then the final column, 2526, we would still be facing a significant and 
 growing gap between revenues and expenses. 

 01:03:02.000 --> 01:03:12.000 
 We will not have additional fund balance to tap into. Will already be at 
 that 5%. 

 01:03:12.000 --> 01:03:28.000 
 Level and that would require additional reductions, even steeper 
 reductions. And again, perhaps some revenue strategies in that third 
 year. 



 01:03:28.000 --> 01:03:41.000 
 However, I will say that that we hope to have if we can maybe flip to 
 the previous slide just for a second. 

 01:03:41.000 --> 01:03:58.000 
 Thanks Sandra. This number in the top right hand corner which says 
 total revenue projected 2526 777 million dollars that that This year, 
 2526 will be the first year of the new biennium. 

 01:03:58.000 --> 01:04:18.000 
 And Let us all hope and act towards. Trying to make the case that the 
 state should prioritize education more than than they have so far and 
 make some meaningful progress towards this quality education 
 model and if more revenue. 

 01:04:18.000 --> 01:04:25.000 
 Comes through in 2526. In other words. 

 01:04:25.000 --> 01:04:45.000 
 If that 777 million dollar projection here is exceeded. And the state 
 actually provides more funding, say it's 800 million dollars or you 
 know, 810 million dollars or what have you, then that would, that 
 would dollar for dollar decrease this projected gap. 

 01:04:45.000 --> 01:05:01.000 
 Which would be you know, extremely helpful and important for, for us 
 and our community and and other supporters of public education 
 throughout the state to try to influence the state budget priorities that 
 way. 

 01:05:01.000 --> 01:05:11.000 
 I know that was an awful lot of. Pro, probably kind of complicated and, 
 you know, gloomy news. 

 01:05:11.000 --> 01:05:16.000 
 And so I really appreciate everybody. Hanging in there with this and 
 with that I'm gonna turn it over to Gino. 

 01:05:16.000 --> 01:05:26.000 
 Good evening, everyone. So, and this slide, our goal over the last 2 
 years has been to really mitigate any impact to schools. 

 01:05:26.000 --> 01:05:33.000 



 And so we've been reducing central office supports and services by 
 40 million over the last couple of years. 

 01:05:33.000 --> 01:05:39.000 
 Based on our budget gaps, will impact for the next year, is 
 unavoidable. 

 01:05:39.000 --> 01:05:57.000 
 Unfortunately, even with the additional central office reductions that 
 are proposed. So unfortunately our budget gap means that over the 
 next few years, like, Young just demonstrated PPS will experience a 
 reduction in staff programs and services. 

 01:05:57.000 --> 01:06:02.000 
 In school and central office. 

 01:06:02.000 --> 01:06:13.000 
 Next slide, please. The following is, a slide is the impact on centrally 
 based and centrally funded services. 

 01:06:13.000 --> 01:06:23.000 
 So these 3 years, last year this year and the budget year next year. So 
 the central office, will experience. 

 01:06:23.000 --> 01:06:37.000 
 Staffing and budget reductions for the third year in a row. The 
 previous year central office made over 30 million dollars and 
 reductions to spare schools from funding cuts. 

 01:06:37.000 --> 01:06:46.000 
 And this school year during the middle school year we implement the 
 hiring freeze like Young mentioned. And reduced in other non 
 personal areas. 

 01:06:46.000 --> 01:07:00.000 
 Personnel areas. By about another 2 total about 10 million and 
 savings. And then next year, there are proposed reductions for. 

 01:07:00.000 --> 01:07:09.000 
 15 million dollars in central office. So. This will be achieved to the 
 greatest extent possible by. 

 01:07:09.000 --> 01:07:21.000 



 Decreasing non direct student facing staff. Central office operations 
 and contracts with outside organizations. And we'll be providing more 
 details. 

 01:07:21.000 --> 01:07:29.000 
 Next month yeah, I see Maria's hand up. 

 01:07:29.000 --> 01:07:30.000 
 Hi. 

 01:07:30.000 --> 01:07:35.000 
 Hi, Jano. So for context, 55 million dollars out of how much? 

 01:07:35.000 --> 01:07:39.000 
 What's the what's the total current budget for? The central office. 

 01:07:39.000 --> 01:07:43.000 
 That's a great question. I don't have that number off the top of my 
 head, but I can get that too. 

 01:07:43.000 --> 01:07:47.000 
 Do you have a ballpark? 

 01:07:47.000 --> 01:07:58.000 
 So, yes, for, I have a percentage. We spend about 75% of our funding. 

 01:07:58.000 --> 01:08:11.000 
 That directly impacts students and directly impacts their education, 
 their instruction, supporting, teachers and instructional staff out at 
 the schools. 

 01:08:11.000 --> 01:08:21.000 
 The central office centrally funded portions. We're being reduced so 
 that we can focus on, student facing staff. 

 01:08:21.000 --> 01:08:25.000 
 Ballpark. Figure, to you. 

 01:08:25.000 --> 01:08:33.000 
 I think it's about 220 to 250 million dollars. It sort of depends on the 
 year. 

 01:08:33.000 --> 01:08:47.000 



 But, just also want to clarify that the, I mean, it's, set on the box there, 
 but the 55 million cut, I mean, that's, that's a cumulative effect over 3 
 years. 

 01:08:47.000 --> 01:08:51.000 
 Understood. 

 01:08:51.000 --> 01:08:52.000 
 Thank you. 

 01:08:52.000 --> 01:08:53.000 
 Yeah. 

 01:08:53.000 --> 01:08:55.000 
 Thank you, that gives some important context there. 

 01:08:55.000 --> 01:09:25.000 
 Thank you. That's a great question. Thanks. Next slide, please. 

 01:09:25.000 --> 01:09:26.000 
 Office. 

 01:09:26.000 --> 01:09:27.000 
 Okay. 

 01:09:27.000 --> 01:09:48.000 
 Will, experience 15 million dollars as well as the schools. for the 
 schools, that's about a 2% reduction and for central office will be 
 about a 6% reduction. 

 01:09:48.000 --> 01:10:01.000 
 And this is not. 

 01:10:01.000 --> 01:10:06.000 
 The Si funding shifts. 

 01:10:06.000 --> 01:10:16.000 
 Next slide, please. And so, this is kind of our summary, but there is a 
 lot more information that will be coming out, shortly. 

 01:10:16.000 --> 01:10:22.000 
 Class sizes 

 01:10:22.000 --> 01:10:26.000 



 That were returned in 20 in the 2122 

 01:10:26.000 --> 01:10:27.000 
 School year ratios. Due to 

 01:10:27.000 --> 01:10:37.000 
 Enrollment and by budget cuts. So the impacts will vary by school. 
 And changes to staffing allocations at each school to support teacher 
 planning time. 

 01:10:37.000 --> 01:10:44.000 
 That was built into the PET contract. And ensure state mandates are 
 met for middle school PE. 

 01:10:44.000 --> 01:10:54.000 
 Streamlining and combining learning support services in schools and 
 through the central office. Redirecting resources for social emotional 
 and behavioral supports. 

 01:10:54.000 --> 01:11:02.000 
 Towards efforts that are that create a more consistent and high 
 quality. Joyful learning experience for every student. 

 01:11:02.000 --> 01:11:10.000 
 And decreases in administrative and school operations. 

 01:11:10.000 --> 01:11:11.000 
 And I'll pass it to Alexandra. 

 01:11:11.000 --> 01:11:22.000 
 Thank you. So we are obviously in a challenging situation. We've 
 been in a challenging situation year over year, reducing services at 
 our school district. 

 01:11:22.000 --> 01:11:33.000 
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 01:13:28.000 --> 01:13:34.000 
 Oh yeah, thanks. Do you know how much it would take to fully fund 
 the quality education model? 

 01:13:34.000 --> 01:13:43.000 
 The latest estimate was, I believe, 11.8 million, sorry, 11.8 billion for 
 the biennium for this. 

 01:13:43.000 --> 01:13:52.000 
 Past biennium. 

 01:13:52.000 --> 01:14:08.000 
 And as you know, we came in short at, but at 10.2. 

 01:14:08.000 --> 01:14:11.000 
 That. 

 01:14:11.000 --> 01:14:20.000 
 Quality education model. 11.8 billion is going to you know, of course, 
 increase, for the next biennium. 

 01:14:20.000 --> 01:14:38.000 
 I don't know. If, the latest numbers have been drafted out yet. 

 01:14:38.000 --> 01:14:42.000 
 Thank you. 

 01:14:42.000 --> 01:14:55.000 
 Roger, I see your hands up next. 

 01:14:55.000 --> 01:15:05.000 
 Yes, basically, quality education model usually has been roughly 2 
 billion, in excess of whatever. 

 01:15:05.000 --> 01:15:17.000 
 Legislature as appropriated. But, I, wanted to ask the question is this, 
 presentation that we were just, given. 

 01:15:17.000 --> 01:15:18.000 
 Credible and if so are we at liberty to share it with others. Is it still a 
 confidential to us? 

 01:15:18.000 --> 01:15:24.000 





 01:17:21.000 --> 01:17:29.000 
 For the following 5 to 10 years That's how it's looking. And Alexandra, 
 maybe we could get the. 

 01:17:29.000 --> 01:17:36.000 
 That this demographic study, How to committee members has a 
 follow up. 

 01:17:36.000 --> 01:17:43.000 
 Yeah, that's great. 

 01:17:43.000 --> 01:17:52.000 
 So there is more to come, as we've noted multiple times in this 
 presentation. We're early in the process. 

 01:17:52.000 --> 01:17:59.000 
 So more updates for CDRC. I don't see any other hand raised. 

 01:17:59.000 --> 01:18:13.000 
 Right now, so I think we can shift over to our local option levy. 
 Content, which is an overview of Google option. 

 01:18:13.000 --> 01:18:16.000 
 And you know, I'll pass it over to you. 

 01:18:16.000 --> 01:18:27.000 
 Awesome, thank you. Alright, next slide, please. 

 01:18:27.000 --> 01:18:42.000 
 Thank you. So what we have here is the in the fiscal year 2324 we 
 adopted a general phone budget that included around 115 million for 
 our local option levy. 

 01:18:42.000 --> 01:18:56.000 
 That's nearly. 14% of our general fund resources. Current estimates, it 
 is important to note that our current estimates are coming in a little bit 
 lower at a hundred 9. 

 01:18:56.000 --> 01:19:06.000 
 So. That reflects lower property values. Mostly in downtown Central. 
 Central city. 

 01:19:06.000 --> 01:19:18.000 



 Next slide, please. And so a little bit of background for the local 
 option levy last couple of decades. 

 01:19:18.000 --> 01:19:30.000 
 Portland voters have shown their support. For strong schools and 
 educational programs. By approving and renewing the local option 
 levy to fund PPS schools. 

 01:19:30.000 --> 01:19:41.000 
 The latest local option levy approved in 2014 and renewed in 2019 
 with a 77% approval. 

 01:19:41.000 --> 01:19:48.000 
 And is up for renewal again on the May, 2024 ballot. 

 01:19:48.000 --> 01:19:55.000 
 And we wanted to note that the local option levy is in addition to the 
 state school fund formula. So these are. 

 01:19:55.000 --> 01:20:04.000 
 Additional dollars that we will be getting. Not built into the formula. 

 01:20:04.000 --> 01:20:14.000 
 The local option levy, maintains an existing tax rate of a dollar 99 per 
 1,000 of assess value. 

 01:20:14.000 --> 01:20:26.000 
 So for a home with assessed value. Not real market value, but 
 assessed value of 250,000, it would cost about 41 50 per month for 
 that family. 

 01:20:26.000 --> 01:20:33.000 
 498 per year. So if we If we think about. 

 01:20:33.000 --> 01:20:53.000 
 Current kind of housing prices that it be basically double that around. 
 $500,000 for a house would be 83 per month or nearly a thousand per 
 year for And then the levy funds are placed in the sub-account with 
 under the general fund. 

 01:20:53.000 --> 01:20:59.000 
 We have a separate fund. 107 that is aggregated into the general fund 
 and that's where we. 



 01:20:59.000 --> 01:21:04.000 
 House those dollars. 

 01:21:04.000 --> 01:21:14.000 
 Next slide, please. Thank you. Near the end of the school year, levy 
 funds are calculated and based on, the average teacher cost. 

 01:21:14.000 --> 01:21:28.000 
 The number of teachers paid by the funds are determined at that 
 point. So for example, with our current estimate of 109 million, 
 collected this year, the, and the average teacher salary plus benefits 
 is About a hundred 41,000. 

 01:21:28.000 --> 01:21:40.000 
 So, that. Then it will be about 773 teachers. To be funded out of the 
 local option levy. 

 01:21:40.000 --> 01:21:53.000 
 Again, we have some recent information. Since the budget was 
 adopted, that's signaling, downward trend and local option levy. 

 01:21:53.000 --> 01:22:03.000 
 So in our previous reports. We've had anywhere from 825 to 850 
 teachers. 

 01:22:03.000 --> 01:22:11.000 
 Being funded out of the local option levy. So that downward trend. 
 Coupled with the increased cost of salaries and benefits. 

 01:22:11.000 --> 01:22:20.000 
 It reduces that amount of teaching positions that would be supported 
 by this revenue source. 

 01:22:20.000 --> 01:22:23.000 
 Next slide, please. 

 01:22:23.000 --> 01:22:38.000 
 The local option, levy requires independent oversight, by the 
 community budget review. To ensure that the levy dollars are used 
 only for the purpose approved by local voters. 

 01:22:38.000 --> 01:22:42.000 
 PPS staff provide CBRC members with the report to verify the 
 projected number of teachers funded by the local option levy. 



 01:22:42.000 --> 01:22:54.000 
 Usually near the end of the year. And then there's a link on this slide, 
 to the prior years. 

 01:22:54.000 --> 01:22:59.000 
 Report as well. 

 01:22:59.000 --> 01:23:06.000 
 And next slide please. Thank you. So in summary, the CBRC is the 
 oversight body for the local option levy. 

 01:23:06.000 --> 01:23:12.000 
 Again, it's calculated on, the assessed property values, not 
 enrollment. 

 01:23:12.000 --> 01:23:21.000 
 And is separate and in addition to. The state school fund grant. Again, 
 the local option levy pays for. 

 01:23:21.000 --> 01:23:30.000 
 About a quarter of our classroom teachers and it's. Critical funding 
 source for PPS. 

 01:23:30.000 --> 01:23:44.000 
 Any questions? 

 01:23:44.000 --> 01:23:46.000 
 Roger. 

 01:23:46.000 --> 01:24:00.000 
 Well, it's actually going down. What the local option levy based on 
 this report. And, as, 

 01:24:00.000 --> 01:24:10.000 
 Listed for us. We roughly were paying about a third, but now we're 
 only paying. 

 01:24:10.000 --> 01:24:24.000 
 And, as much acknowledged. We're asking the the short session. 
 That's in session right now in Salem. 

 01:24:24.000 --> 01:24:35.000 







 01:28:41.000 --> 01:28:43.000 
 Yeah. 

 01:28:43.000 --> 01:28:51.000 
 Yeah, I wanted to ask about the estimate on the per teacher cost with 
 with benefits is that I take it that's under the new contract and How 
 was that number changed? 

 01:28:51.000 --> 01:29:00.000 
 Since last year in terms of the number the teachers are supported and 
 local option lobby. 

 01:29:00.000 --> 01:29:16.000 
 Yes, I have the average costs. So for example in, For fiscal year 24, so 
 this fiscal year, our average. 

 01:29:16.000 --> 01:29:27.000 
 Teacher is about 1 33. That's total cost including. Associate payroll 
 costs, fringe and health insurance. 

 01:29:27.000 --> 01:29:31.000 
 And in. 

 01:29:31.000 --> 01:29:39.000 
 Fiscal year 25 it's about 1 41 So it did take a quite a bit of a jump from 
 one year to the next. 

 01:29:39.000 --> 01:29:51.000 
 That also does include, a step if, they are eligible for the step ro:2d1:to 0am1.000 
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 Gotcha. Let me do that math real quick. Well, if anybody wants to. Talk 
 and I can get back to you in just a little bit. 

 01:30:15.000 --> 01:30:29.000 
 I think it's just useful as Stephen, as Stephan mentioned in terms of 
 thinking about our budget letter and what's being covered with the 
 local option levy. 

 01:30:29.000 --> 01:30:30.000 
 Right. 

 01:30:30.000 --> 01:30:39.000 
 Yeah, Mariah, shorten your, research. It's in our report though to the 
 board. 

 01:30:39.000 --> 01:30:44.000 
 Each year. And so all you have to do is link up. 

 01:30:44.000 --> 01:30:51.000 
 Report that it gives the average salary and benefits. 

 01:30:51.000 --> 01:30:53.000 
 Organization for funding. 

 01:30:53.000 --> 01:30:56.000 
 Thank you, I just didn't have that off the top of my head. Appreciate it. 

 01:30:56.000 --> 01:31:26.000 
 We, I would name that in the prior year for your prior report. That was 
 before our, Contract with PAT, which increased their Wage so that it 
 would actually be different number that you see in the prior report 
 compared to the 1 33 that you know just named. 

 01:31:35.000 --> 01:31:44.000 
 There any other questions or comments right now? 

 01:31:44.000 --> 01:31:55.000 
 So I'm seeing. Just back of a napkin. Here, I'm seeing. 

 01:31:55.000 --> 01:32:20.000 
 Of 46 FTE drop. Between the between this year and next year. 
 Between this year, yeah, between this year and next year. 

 01:32:20.000 --> 01:32:36.000 





 Thank you. And just to highlight this work, you know, really impacts 
 her. Things at the school level, you know, the staffing ratio is there. 

 01:34:22.000 --> 01:34:30.000 
 You know, I've got one child who's a first grader in a class of 30. 

 01:34:30.000 --> 01:34:40.000 
 My seventh grader is in a class of 39 in his math class. So we're really 
 really seeing and feeling the the impacts of this and the choices that 
 are made. 

 01:34:40.000 --> 01:34:45.000 
 So I appreciate the input that's provided here. 

 01:34:45.000 --> 01:34:49.000 
 That's all for me this evening. Thank you. 

 01:34:49.000 --> 01:35:06.000 
 Hey, thank you all very much. I appreciate this committee. Great to 
 spend time with you again and we'll see you again either Tuesday at 
 the boardwork session if you choose to attend an optional and 
 otherwise we'll plan to see you on March fourteenth. 

 01:35:06.000 --> 01:35:08.000 
 Thank you so much. 

 01:35:08.000 --> 01:35:10.000 
 Thank you. 

 01:35:10.000 --> 01:35:11.000 
 Thank you. 

 01:35:11.000 --> 01:35:12.000 
 Thanks everybody. 

 01:35:12.000 --> 01:35:13.000 
 Thank you all. 

 01:35:13.000 --> 01:35:14.000 
 Thank you. 

 01:35:14.000 --> 01:35:15.000 
 Thank you. 



 01:35:15.000 --> 01:35:16.000 
 Thank you 

 01:35:16.000 --> 01:35:25.000 
 Thank you. 


